SRC Board Meeting 2/16/2022

Attendees: Kirk Sanders, Bob Deluca, Cassey Bay, Ray Snow, Russ Fox, Brian Estock,
Michelle Beirne, Ray Foisy, Marc St Onge, Rob Stevenson, & Pat Armstrong

Guest: N/A

Minutes from previous meeting: Approved
FINANCIALS:

Discussed at Annual Meeting

SPORTS:

Soccer — No representative; off-season

Basketball — No representative; still finishing up season
Baseball-

T-Ball sign ups have opened- hoping getting young kids involved will help build up the program
again

Hockey-
Season has begun; 204 kids registered and 7 adult teams
SAP:

Cassey to apply for Shurtleff Children’s Services grant for supplies for SAP- Michelle will assist
Cassey with the application

SAP will begin using Venmo in near future- parents who utilize venmo will be charged 2%
processing fee to cover the fee for us using Venmo

Two children are currently on probation from the program- Rob Stevenson has been assisting
SAP with the issues

Hiring more staff thanks to ad on Indeed- will be able to take children off the waitlist

Mask Mandate is lifted for Southwick schools on 2/28 and SAP is following school’s decision

Miscellaneous/ Office:

Jason Malochleb Scholarship- we will provide the scholarship this year



United Way Donations are coming in from local residents employers

New cleaning service seems to be going well. BOD decided Nino will report to Cassey and
reach out to Michelle when supplies are needed or for financial questions

Contact IBS regarding security cameras, the virtual disalarm system (Brian), and also start
looking into possibly putting fobs on last two doors

Actions:

This Meeting:

(Michelle) Inform STGRHS about Malochleb Scholarship

(Michelle, Cassey, & Brian) Reach out to IBS Security regarding each issue
Continued from previous meetings:

(Jessica) — Continue with floor project due diligence

(Jessica) - Reach out contact to see if they have any refrigerators for sale

Decisions:

Marc St. Onge to form a Policy Committee



